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The Business Continuity Institute (BCI) Professional Practices Training

An Introduction to Business Continuity
Classroom-based, Instructor-led, and Interactive Learning Environment

Course Overview

This course is a basic introduction to the world of Business Continuity
Management (BCM). It is designed as a first step for newcomers to the
subject of BCM and for those for whom BCM may be a part of their role or
responsibilities who need to have a good understanding of the subject. It
provides the beginner with the basic knowledge and understanding of
the building blocks required for developing or maintaining a robust BCM
Programme and gives those individuals with a BCM related role or
responsibility a comprehensive overview of the discipline.

This course covers all six elements of the BCM Lifecycle as shown below
and is based on global good practice as described in the Business
Continuity Institute's Good Practice Guidelines and the international
standard for Business Continuity ISO 22301.

The BCM Lifecycle
Improving organisational resilience

Course Objectives

The objectives of this training course are to provide participants with the ability to:

- Understand the world of BCM,;

- Understand how to structure the BCM Lifecycle process;

- Apply the methods available to conduct a BCM; and

- Utilise the information from the BC to design the most appropriate continuity recovery strategies.

Who Should Attend?

Newcomers to the subject of BCM and Business Continuity and resilience practitioners who require
an understanding of the building blocks required for developing or maintaining a robust BCM

Programme.
Certificate of Attendance Course Duration
All participants will receive an official certificate of attendance 1-day.
directly from The Business Continuity Institute (BCl).
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