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PRACTICAL SOLUTIONS FOR YOU

The Business Continuity Institute (BCI) Professional Practices Training

Business Continuity Management System (BCMS) Audit
Classroom-based, Instructor-led, and Interactive Learning Environment

Course Overview

This course has primarily been designed for professionals who have the task of leading or conducting a
Business Continuity Management System (BCMS) Audit within their organization. This course is also
suitable for those individuals who are involved in an internal BCMS audit process or who are subject to an
external BCMS audit by a third party and wish to have a thorough understanding of the process. Learning
about their role in the business continuity management process can help auditors to provide
recommendations that will enable organizations to be one step ahead of the game when disaster strikes.
The principles taught in this course can be used to audit against any BCM Standard or Framework,
including I1SO 22301, BS 25999, NFPA, ASIS-BCM and SS540.
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The objectives of this training course are to
provide participants with the ability to:
Review requirements of a
Continuity Management System
Understand purpose of auditing the business
continuity management system

Understand auditing principles, processes,
and methodology

Practice preparing for and conducting a
BCMS Audit

Learn to write audit reports

Audit closure
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Who Should Attend?

Business Continuity and resilience professional
who are responsible for developing and
delivering exercises. This course is also suitable
for those professionals in related disciplines
who need to learn how to effectively exercise
plans. It is recommended that participants have
a minimum of a CBCI or equivalent credential
with experience working in an organisation in a
continuity and resilience related role.

Certificate of Attendance

directly from The Business Continuity Institute (BCI).

All participants will receive an official certificate of attendance

Course Duration

2-day.
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