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Course Overview

This course builds on the results of the BCI’s annual Supply Chain Resilience Survey to ensure that its
content remains up-to-date and relevant and that it continues to address the supply chain issues
that are applicable to organizations based on current trends and developments. This course aims to
give individuals an understanding of supply chain risks, including the identification of risks in the
supply chain as well as how to identify key suppliers. It offers up different strategies and approaches
to mitigate risks in the supply chain, including the integration of business continuity into supply
chain risk management in order to achieve supply chain resilience. Individuals will be set the task of
undertaking a Supply Chain Mapping exercise for one of their suppliers with a view to identifying
risks as well as gaining some practical insights on how to identify key suppliers in their supply
chains.

Course Objectives Who Should Attend?

Business Continuity and resilience practitioners
who are looking specifically to further develop
their skills in supply chain business continuity.
This course will also benefit those professionals
who are responsible for purchasing, supply chain
management, contract management and
procurement. It is recommended that
participants have a minimum of a CBCI or
equivalent credential with experience working in
an organisation in a continuity and resilience
related role.

The objectives of this training course
are to provide participants with the
ability to:

Understand supply chain risks;
Identification or risks in the supply
chain;
Identify key suppliers; and
Develop strategies and approaches
to mitigate supply chain risks.
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The Business Continuity Institute (BCI)’s Professional
Practices Training: An Introduction to Business
Continuity is claimable under the Human Resources
Development Fund (HRDF).  Terms and Conditions apply. 

GRCCS is an approved training provider
registered with the Human Resources
Development Corporation (HRD Corp).

Course Duration

2-day. 

Certificate of Attendance

All participants will receive an official certificate of attendance
directly from The Business Continuity Institute (BCI).

PRACTICAL SOLUTIONS FOR YOU


